Professional Physician Formation Program

DOC2DOC

Mentoring Program
Strengthening Peer, Patient and Interdisciplinary Relationships at Work

A Unique Opportunity

Invaluable Support

DOC2DOC IS A UNIQUE PROGRAM
DEVELOPED FOR PHYSICIANS BY
PHYSICIANS. MVH physicians from
the hospital’s Relationship-Based
Care Committee have taken a
program originally developed by
Malcolm Herring, MD, from the
St. Vincent Health system in
Indianapolis, Indiana and adapted
it to meet the needs of the MVH
Medical Staff.

The program is valuable for physicians
who are:

DOC2DOC is an extension of
“Relationship-Based Care” (RBC),
a professional model of care for
all MVH caregivers (see other side
for more detail). RBC focuses on
healthy relationships in three
crucial areas:
• With self
• With colleagues
• With patients and families.
DOC2DOC is a way for a physician
to enhance development as whole
person. It is based on the idea that
peers in medical practice have
much to offer each other through
supportive guidance and shared
experiences. Through working
together in a DOC2DOC relationship,
both physicians may rediscover
the richness of their call to be a
physician, find a renewed sense of
meaning and purpose in medicine,
and develop meaningful sustaining
practices.

• Challenged by work/life balance issues
• Juggling a young family, new practice
• Moving to a different practice setting
• Preparing for retirement
• Considering a change in practice direction
• B
 urned out, experiencing compassion
fatigue
• Moving from clinical to administrative role
• Experiencing family/life changes
• Wanting to improve peer relationships

Principles of Mentoring
Effective mentoring relationships are based
on mutual respect, trust, confidentiality,
and openness to learning from each other.
To ensure that all DOC2DOC mentors are
well-prepared for this role, they are provided
with training and experiential learning
designed to teach the core competencies
and ethical guidelines of mentoring. Only
physicians who have successfully completed
the training program will participate as
DOC2DOC mentors. These physicians have
a strong interest in personal development
and are willing to commit time and energy
to the relationship, serving without financial
compensation.

Matching Pairs and Goals
Another important feature that makes
DOC2DOC successful is the process by
which physician pairs are matched. The
DOC2DOC Program Application is provided
for interested physicians to state what they
hope to accomplish through DOC2DOC, as

“I have been
fortunate to
have many great
mentors who
have challenged
me to grow in my
field of medicine
as well as to
renew my sense of meaning
and purpose in medical practice.
As physicians we face many
challenges in today’s complex
health care system. The
DOC2DOC program is an opportunity to enhance our growth as
medical professionals and share
our experiences with one another.
During that process one can rediscover the essential values of service
and compassion in our wonderful
profession of healing.”
Evangeline Andarsio, MD

well as to identify any particular strengths
or characteristics of a physician whom they
feel would be helpful to them. The program
coordinators then make an appropriate
referral and determine availability of a
particular mentor. The applicant will be
asked to contact the DOC2DOC mentor to
set up a first meeting.

To Learn More
Physicians who would like to know more
about the DOC2DOC Mentoring Program
or request an application may call
Dr. Evangeline Andarsio (208-5665 or
ecandarsiomd@yahoo.com) or
Dr. Christopher Croom (208-4005 or
cscroom@mvh.org).
See other side for more information

Christopher Croom, MD

About the Professional Physician Formation Program
Healthy relationships are integral to Miami Valley Hospital’s professional model
of care. In 2008 our first wave of staff attended “Reigniting the Spirit of Caring,”
a program that focuses on care of self, of colleagues, of patients and families, and
fosters transformational leadership. Since then, over 1,200 employees have
attended the three-day program integrating the principles of Relationship-Based
Care across all disciplines.
The DOC2DOC Program is one of several initiatives of the Professional Physician
Formation Program, a physician-sponsored extension of Miami Valley Hospital’s
professional model of care. The Professional Physician Formation Program recognizes the importance of promoting cognitive and skill expertise in medicine while
concurrently supporting “professional formation” – the moral and professional
development of physicians to enhance their ability to stay true to their personal
service values and core values of the profession.
Development and maintenance of “professional physician formation” is a
continuum. It begins at the medical school level with reinforcement of the
values of our medical profession and continues throughout the stages of residency/
fellowship training and practice as an attending physician at all levels.

DOC2DOC Program Coordinators
Evangeline C. Andarsio, MD
Director, Professional Physician Formation Program
(937) 208-5665 or
ecandarsiomd@yahoo.com
Christopher Croom, MD
Associate Director, Professional Physician Formation
Program
(937) 208-4005 or
cscroom@mvh.org.
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“Woodrow
Wilson said,
‘No student
knows his
subject: the
most he knows
is where and
how to find
out the things he does not know.’
This quote illustrates for me the
lifelong mindset a physician must
have and supports the need for a
mentor being one of the resources
for ‘how to find out.’”

